
Risk Mitigation Table 
 

Risk Description Assessment Level Mitigation Plan 

Environmental: 

potential for 

additional permitting 

if work is required in 

environmentally 

sensitive areas 

Project is located within 

previously developed land and 

transportation corridors.  Potential 

widening of Southgate is within 

proximity with Tutuilla Creek but 

should be avoided. 

Low  Final planning and 

engineering will ensure the 

project design follows a 

route that does not 

negatively impact Tutuilla 

Creek and create the need 

for additional unnecessary 

permitting. 

Cultural or Historic 

Resources: potential 

for increased 

permitting if project 

impacts cultural or 

historic resources 

Project is located on previously 

developed land where no issues 

were raised previously.  Project 

does not impact nearby cemetery 

owned and operated by City. 

Low  Project implementation 

will follow designs to stay 

within previously disturbed 

ground and avoid any areas 

of concern.  

Agency Approvals: 

potential for delay 

with complex projects 

involving multiple 

jurisdictions 

Pendleton and ODOT have 

coordinated closely to develop this 

project. The project does not cross 

land on any additional 

jurisdictions. 

Low  N/A  

Right of Ways Right of ways will be required. 

These have been previously 

identified in the completed IAMP.  

 Low  Pendleton and ODOT will 

have ODOT ROW 

negotiate real market value 

for ROW purposes. 

Cost Overruns ODOT has completed extensive 

budget analysis and projection 

during the application period to 

account for recent cost 

escalations. A higher than normal 

24% contingency risk factor was 

included to safeguard against price 

escalations. 

Low Budget includes a 

contingency level to 

account for rising costs. 

Escalations beyond the 

budget will be addressed 

by project modifications or 

pursuing other funding 

sources.  

 


